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DIRECTORS’ REPORT FOR THE FINANCIAL YEAR 2024-25 

 

To The Members, 

 

Your directors take pleasure in presenting their Seventh Annual Report of the Foundation 

together with Audited Accounts for the financial year ended March 31, 2025. 

 

1. Financial Results:  

(Amount In INR) 

Particular’s  For the financial year 

2024-25 

For the financial year 

2023-24 

Total Income 32,87,649 24,14,672 

Less: Total Expenditure 30,77,484 24,48,561 

Surplus/(Deficit) before Tax 2,10,165 (33,889) 

Tax Expenses Nil Nil 

Surplus/(Deficit) after Tax 2,10,165 (33,889) 

2. State Of Company’s Affairs  

Jungwa Foundation (hereinafter referred to as Foundation) was incorporated on 27th February, 

2018 as a private limited company under Section 8 of the Companies Act, 2013. The Foundation 

works for the interconnectedness and interdependence of Nature and Culture through a common 

framework that support conservation, long-term sustainability and integrity of the web of life on 

Earth. The wisdom of local communities that has transpired over centuries of interactions with 

nature is indispensable to tackle socio-ecological change. Thus, by combining traditional 

knowledge practices, worldly wisdom with modern science – the Foundation aims to foster 

resilient ecosystems, biodiversity, and communities including their livelihoods, health, sanitation 

and cultural well-being. 

3. Activities Carried Out by The Foundation During the Year Under Review  

The year saw a continuing focus on several projects launched over the past few years. Our 

flagship project of creating sustainable rural livelihoods in Changthang remained the chief area 

of intervention. In addition, filming for the documentary film exploring climate change through 

the lens of traditional culture of the Changpas of Korzok Tegazung being produced in 

collaboration with Korzok monastery and with the kind permission of the Office of the Chief 

Wildlife Warden, Leh, UT Administration was completed.  The research on the precinct of Leh 

Palace and Namgyal Tsemo was expanded this year to cover the urban evolution of historic Leh 

city with the launch of an archival research and urban evolution mapping project.   
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LIVELIHOODS PROGRAMME - WEAVING 

 

The cultural heritage based livelihoods program aimed at safeguarding the intangible cultural 

heritage of sheep wool based nomadic weaving while ensuring livelihoods received a CSR grant 

from InterGlobe Foundation which enabled the project to launch and complete several critical 

components. These included: 

a) sheep wool value chain study: A sheep wool value chain study was conducted which 

involved extensive fieldwork in Korzok and collation of scientific research on Chang luk 

(indigenous sheep of Changthang) wool fibre. Focused group discussions and Key Informant 

interviews were held with herders and weavers in Korzok. The sheep wool value chain study 

report was officially released on the 4th of February, 2025 at the Pal Hotel in Leh by the 

Hon’ble Ladakh Autonomous Hill Development Council Councillor from Korzok, Shri 

Karma Namdak in the presence of Dr Asif, OSD to the Lieutenant Governor, Dr Sadiq, AD, 

Sheep Husbandry (Nyoma), representatives from NGO’s including LEDEG, Himmothan 

(Tata Trust), Nature Conservation Foundation, WWF, as well as community stakeholders 

from Korzok. 

 

A presentation on the key findings of the study was made by its authors Rekha Shenoy and 

Tara Sharma with Tsering Gurmet moderating the discussions. Dr Sadiq informed the 

gathering of the recent initiatives being taken by the Department of Sheep Husbandry 

aligning with the recommendations made in the report. The creation of a FPO (Farmers 

Producer Organisation) will enable herders in Changthang to market produce – wool, milk, 

mutton – at a competitive price. Dr Asif spoke about a second recommendation in the report 

regarding a GI tag for Changluk wool and assured the commitment of the UT Administration 

in supporting such initiatives. 
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The report was well received and outlines recommendations both for the Foundation as well 

as beyond. Based on these recommendations, the Foundation has developed a 3 year strategic 

plan which will culminate with the setting up of a community owned enterprise. 

 

b) Creation of a Wool Bank: The wool bank was launched in 2024 with the direct purchase of 

310 kgs of sheep wool from the herders at the time of shearing. This ensured the procurement 

of good quality wool This year, a small quantity of lambswool (yum bu) was also sourced. 

This will be used to experiment with finer quality fabrics. The wool was handwashed first in 

Korzok to remove dirt and grease and then sent for mechanical carding to Leh. The wool was 

distributed to spinners and weavers for production in Korzok and to elder Changpa weavers 

who have migrated to the outskirts of Leh. 

 

c) Kutch Exposure Tour: A field trip to Kutch was organized in December 2024 for a group of 

6 community weavers and team members. The main aim of this exposure tour was to 

generate awareness among the Changpa weavers of the potential for craft based livelihoods 

through successful entrepreneurship, marketing and capacity building. The visit was a big 

step for the women, all of whom were travelling out of Ladakh for the first time. The visit 

was planned with the advice of the team at Khamir visiting craft villages in and around Bhuj 

as well as meeting young entrepreneurs. The team stayed at the Khamir premises which 

allowed members to visit the various studios for natural dyeing, tailoring, block printing etc. 

as well as the work with desi oon that Khamir has initiated. 
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d) Skill Upgradation: A training workshop for spinners and weavers was organized from the 

10th – 14th September, 2024. The workshop was led by two master trainers from Jungwa 

Foundation. The workshop highlighted the potential of income generation through 

utilization of existing craft skills to the women weavers. Discussions on designs and 

exploration of additional weaving techniques have opened avenues for future interventions. 

A total of 15 women were trained during the course of the workshop in both spinning and 

weaving of designs developed by Jungwa Foundation. This brings the total number of 

beneficiaries associated with the program to 50 including 35 weavers and spinners. 

LADAKH NOMADIC FESTIVAL 

 

Jungwa Foundation was invited to participate in the annual Ladakh Nomadic Festival, organised 
by the UT Ladakh Administration, the Ladakh Autonomous Hill Development Council and the 

J&K Cultural Academy. The Nomadic festival is a unique event aimed at preserving and 

showcasing Changpa Nomadic culture and is organised annually in Changthang. The 

Foundation participated in the 3 day fesitval at Chibra, Kargyam in Durbuk block with a display 

of a wide variety of nomadic weaves pr oduced under its Rural livelihoods project. The festival 

provided an opportunity to engage with other nomadic groups working towards preserving 

Changpa culture. The festival attracted visitors from all across Ladakh as well as tourists visiting 

Ladakh in the summer. A certificate of appreciation was presented to the Foundation by the 

organisers at the conclusion of the Festival. 

 

 

 

(This space has been intentionally left blank) 
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PARTICIPATION IN NATIONAL HANDLOOM DAY MELA  

 

The Foundation was honoured to participate in the National Handloom Day Mela organised by 

the Department of Industries and Commerce, UT Ladakh Administration held in Leh market. 

This provided an opportunity to generate awareness on the rich craft heritage of Changthang 

associated with sheep wool weaving on back strap looms. A range of products woven by the 

growing network of weavers were showcased at the stall and generated a lot of interest from both 

tourists and local communities. 

 

DOCUMENTARY FILM ON CLIMATE CHANGE THROUGH THE LENS OF 

CULTURE 

 

Jungwa Foundation has been partnering with Korzok Monastery over the past several years to 

impart training on monastic ritual arts, an invaluable part of Korzok’s Intangible Cultural 

Heritage. Monastic Ritual arts have profound meaning deeply embedded in the Buddhist 

worldview which underlines the close links between nature and culture. A documentary film is 

now being produced as a collaboration between Korzok Monastery and Jungwa Foundation, with 

the kind permission of the Office of the Chief Wildlife Warden, UT Administration Ladakh, that 

situates the ICH training in the larger framework of pastoral nomadic life of the Changpas of 

Changthang, exploring climate change through the lens of culture. The documentary film 

provides a rare opportunity to document the rapidly changing life of the Changpas, their close 

links with the landscape and their culture through interviews with monks, elders and young 

herders, from Korzok. The film is being written and directed by noted Ladakhi film maker, 

Stanzin Dorjai Gya. This is an onoing project. 
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RESEARCH ON HISTORIC CITY OF LEH  

In 2022, Jungwa Foundation completed the architectural documentation of Leh Palace and 

Namgyal Tsemo – a project undertaken in collaboration with the Archaeological Survey of India. 

The documentation has contributed to the site exhibition at Leh Palace created by the 

Archaeological Survey of India. The research project aims at tracing the urban evolution of the 

historic city of Leh, one of the last surviving trans Himalayan earthen settlements. This is an 

ongoing project. 

KORZOK HERITAGE INTERPRETATION CENTRE 

Korzok has a rich cultural heritage rooted in an ancient pastoral nomadic past. Following 

discussions with Korzok monastery, the need to showcase this heritage while also preserving 

some of the valuable treasures of Korzok was highlighted. A proposal for a Korzok Heritage 

Interpretation Centre has been developed in a collaboration between Korzok monastery and 

Jungwa Foundation. Designed by Earthling Ladakh, the centre aims at developing as a spatial 

focal point for the settlement, presenting visitors to Korzok with glimpse of its rich culture. 

Korzok monastery has provided land for the centre, located behind the present monastery. The 

centre will serve as a unique repository of knowledge on Korzok’s history and culture. 

 

(This space has been intentionally left blank) 
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4. Share Capital 

 

The paid up Equity Share Capital as on March 31, 2025 was Rs. 2,00,000/-. During the year 

under review, the Foundation has not issued any shares any shares through right issue or any 

other issue during the year. 

 

5. Reserve 

 

Your directors do not propose to transfer any amount to reserve. 

 

6. Deposits 

 

During the year under consideration, the Foundation has not accepted any deposits. 

 

7. Directors 

 

The Board of directors is properly constituted as per the provision of the Companies Act, 2013. 

 

No changes occurred in the directorship of the Company during the year under review.  

Currently, the Foundation has the following Directors on its Board: 

 

Ms. Tara Sharma   : Director 

 

Ms. Maya Kapoor   : Director 

 

Ms. Sangeeta Bais   : Director 

 

8. Board Meetings 

 

During the year under review the Board of Directors met 5 (Five) times as per the following 

details: 

 

Sl. 

No. 

Date of meeting 

(DD.MM.YYYY) 

Total Number of 

directors as on the date 

of meeting 

Attendance 

Number of 

directors attended 

% of 

attendance 

1 20.05.2024 3 3 100 

2 18.07.2024 3 3 100 

3 05.09.2024 3 3 100 

4 07.11.2024 3 3 100 

5 04.03.2025 3 3 100 
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9. Directors’ Responsibility Statement 

 

Pursuant to Section 134(5) of the Companies Act, 2013, the Directors confirm that: 

 

a. In the preparation of final accounts for the year ended March 31, 2025, the applicable 

accounting standards have been followed along with proper explanation relating to 

material departures. 

 

b. They had selected such accounting policies and applied them consistently and made 

judgments and estimates that are reasonable and prudent so as to give a true and fair view 

of the state of affairs of the Foundation at the year ended March 31, 2025 and of the Surplus 

of the Foundation for that year. 

 

c. The Directors have taken proper and sufficient care for the maintenance of adequate 

accounting records in accordance with the provisions of the Act for safeguarding the 

assets of the Foundation and for preventing and detecting fraud and other irregularities. 

 

d. The Directors have prepared the annual accounts on a ‘going concern’ basis. 

 

e. The Foundation being unlisted, sub clause (e) of section 134(3) of the Companies Act, 2013 

pertaining to laying down internal financial controls is not applicable to the Foundation. 

 

f. The Directors have devised proper systems to ensure compliance with the provisions of 

all applicable laws and that such system are adequate and operating effectively 

 

10. Subsidiary, Joint Venture Or Associate Companies 

 

The Foundation does not have any Subsidiary, Joint venture or Associate Companies. 

 

11. Compliance With Secretarial Standard 

 

The Board of Directors have devised proper systems to ensure compliance with the provisions 

of all applicable Secretarial Standards and that such systems are adequate and operating 

effectively. 

 

12. Particulars of Loans, Guarantees Or Investments  

 

During the financial year, the Foundation has not given any loans, guarantees or made any 

investments as per the provisions of section 186 of the Companies Act, 2013. 
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13. Particulars under sub rule (3) of rule 8 of Companies (Accounts ) Rules, 2014 

 

Part A and B pertaining to conservation of energy and technology are not applicable to the 

Foundation. 

 

(C) Foreign exchange earnings and Outgo-  

Foreign Exchange earning   Nil 

Foreign Exchange outgo    Nil 

 

14. Change in the nature of business 

 

There is no material changes occurred in the nature of business of the Foundation during the 

year under review. 

 

15. Related Party Transactions 

 

Particulars of contracts or arrangements with related parties referred to in sub-section (1) of 

section 188 in form AOC-2 is attached as Annexure I. 

 

16. Auditors 

 

M/s J.A. Martins & Co., Chartered Accountants, Delhi, were appointed as the statutory 

auditors of the Company in the 4th Annual General Meeting of the Company held on 28th 

September, 2022 for five financial years from the conclusion of the 4th Annual general meeting 

until the conclusion of the 9th Annual General Meeting of the Company to be held for the 

financial year ending on 31st March 2027. 

 

17. Board’s Comment On The Auditors’ Report:  

 

The observations of the auditors contained in their Report are self explanatory and therefore, 

do not call for any further comments. The Audit Report does not contain any qualifications 

and adverse remark. 

 

18. Details of fraud reported by the auditor under sub section (12) of Sec 143 of Companies 

Act, 2013 

 

No fraud occurred as per the Auditor’s report as prescribed under sub section (12) of Section 

143 of Companies Act, 2013. Hence, not applicable. 
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19. Internal financial Control Systems and Their Adequacy 

 

The Foundation doesn’t require to maintain internal financial controls system in place. 

 

20. Particulars of Employees  

 

There were no employees who were in receipt of remuneration exceeding the limits specified 

in Rule 5 (2) of the Companies (Appointment and Remuneration of Managerial Personnel) 

Rules, 2014. 

 

21. Information on Material Changes and Commitments 

 

No material changes and commitments have occurred after the close of the financial year till 

the date of this report, which affect the financial position of the Foundation. 

 

22. Significant And Material Orders Passed by the Regulators or Courts 

 

There are no significant material orders passed by the Regulators or Courts which would 

impact the going concern status of the Foundation and its future operations. 

 

23. Details of application made or any proceeding pending under the Insolvency and 

Bankruptcy Code, 2016 during the year 

 

No applications have been made, and no proceedings are pending against the Company 

under the Insolvency and Bankruptcy Code, 2016. 

 

24. Details of difference between amount of the valuation done at the time of one-time 

settlement and the valuation done while taking loan from the Banks or Financial 

Institutions along with the reasons thereof 

 

The disclosure under this clause is not applicable as the Company has not undertaken any 

one-time settlement with the banks or financial institutions. 

 

25. Web Link of Annual Return, if any. 

 

The Annual Return of the Company as on March 31, 2025 is available on the Company’s 

website and can be accessed at_https://www.jungwafoundation.org/2024-2025/.  
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26. Risk Management Policy 

 

The Foundation does not have Risk Management Policy but directors ensure that potential 

risks are identified and also take effective steps to mitigate the same. 

 

27. Independent Directors And Declaration 

 

The provisions of section 149 pertaining to the appointment of Independent Directors do not 

apply to our Foundation. 

 

28. Corporate Social Responsibility 

 

The Foundation does not meet the criteria of section 135 of the Companies Act, 2013 read with 

Companies (Corporate Social Responsibility Policy) Rule, 2014 and (Corporate Social 

Responsibility Policy) Amendment Rules, 2021 so there is no requirement to constitute CSR 

Committee. 

 

29. Disclosure of cost records as specified by the Central Government under sub-section (1) of 

section 148 of the Companies Act, 2013 

 

The maintenance of cost records is not applicable to the Foundation during the financial year 

under review. 

 

30. Disclosure Under Sexual Harassment of Women At Workplace (Prevention, Prohibition And 

Redressal) Act, 2013 

 

The Foundation has zero tolerance towards sexual harassment at the workplace, and the 

Foundation has adopted a policy for prevention of sexual harassment at the workplace, in 

line with the requirements of the Sexual Harassment of Women at Workplace (Prevention, 

Prohibition and Redressal) Act, 2013 (“POSH Act”). An Internal Complaints Committee 

(“ICC”) has been duly constituted as per the provisions of the POSH Act to redress complaints 

regarding sexual harassment at the workplace.  

 

During the financial year under review, the Foundation has complied with all the provisions 

of the POSH Act and the rules framed thereunder. Further details are as follow: 

 

a.  Number of complaints of Sexual Harassment received in the Year Nil 

b. Number of Complaints disposed of during the year Nil 

c. Number of cases pending for more than ninety days Nil 
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31. MATERNITY BENEFIT. 

 

The Company affirms that it has duly complied with all provisions of the Maternity Benefit 

Act, 1961, and has extended all statutory benefits to eligible women employees during the 

year. 
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